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ANNUAL REPORT



WE ARE A COMMUNITY
of believers committed to “Glorifying God and Sharing Christ

Together through Word and Deed.”

The Annual Report in your hands is a reflection of the incredible year we have had here at First
Presbyterian. Our congregation is growing not only in numbers, but also in spirit and energy as
we seek to be the hands and feet of Christ together.

As we gather to review the events and accomplishments of the past year, I am thankful for the
abundant blessings the Lord has bestowed upon us. First Presbyterian continues to be a place
of inspirational worship, warm fellowship, and service that is making a difference not only within
the walls of our facilities, but also throughout our community and even the world. 

The reports from our Session and Diaconate committees within these pages offer more than an
accounting of the programs and happenings we have undertaken over the past 12 months. 
They are a celebration of lives changed, relationships strengthened, and the faith that
continues to be nurtured through our collective efforts. May we each continue to grow in faith,
service, and love through our ministry together in the year ahead!

                                                                                                      Peace,

Rev. Alan F. Dyer
Senior Pastor

MESSAGE FROM THE PASTOR
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MISSION

ADMINISTRATION



WORSHIP AND MUSIC

The Worship Committee collaborates with pastors and
staff to enhance the worship experience for the
congregation across multiple weekly services. In 2023,
modifications were made to all three worship services,
including slight time adjustments that ensure a
consistent pastor is present in each.

Other highlights for 2023 are as follows: 
The Holy Week services, especially the new
Tenebrae Good Friday service, received positive
feedback. 
MorningSong changed to Contemporary Worship.
We celebrated the past, enjoyed the present, and
anticipated the future of First Presbyterian during
Homecoming 2023 with Drs. Todd Jones, David
Renwick, and Tom Evans. 
One 11:00am service was held each week in July,
featuring special music every Sunday. This
schedule received positive response and strong
attendance, which led the Worship Committee to
unanimously recommend repeating one service in
July for the upcoming year.
Kirkin’ O’ the Tartans lacked a recessional, which
was missed by many attendees. This will be
reinstated in 2024. 
A special service was conducted to dedicate
Festival Trumpets and honor the service of Holt and
Marcia Andrews.
A new evening candlelight service held in the
Columbarium was added to All Saints Day for those
who lost a loved one in the past year. Paperwhite
bulbs with planting instructions were distributed to
take home and plant as a memorial. This service
will be held again in 2024.
Responses to the Advent Sermon Series “This is
Our Story” and “Do You Hear What I Hear?” were
positive.
Communion by intinction occurred each month.
There were 17 baptisms, which included 3
Confirmands.
The Sanctuary Guild provided beautiful seasonal
décor and flowers throughout the year.



Music has historically been an integral part of life at First
Presbyterian and 2023 was no exception. Over 200 people
participated in 1 or more of the 11 musical groups offered at
the church. Musical education, spiritual enrichment, and
service to the congregation and community through worship
and special events are all part of the mission of the music
ministry.

Some highlights from the year include:
A Chamber Singers concert in March featuring the music
of Mozart. In collaboration with member and Spartanburg
High Orchestra Director Jeff Kuntz, the Chamber Singers
were joined by an orchestra of talented high school
students and professional players.
An end-of-the-season program by our Children’s Choirs
for the congregation, featuring songs from both individual
combined choirs plus instrumentalists.
A weekend for our adult choirs with internationally
recognized composer Dan Forrest. Dan worked with the
singers, and accompanied them in worship in May and at
a concert that afternoon, featuring his celebrated
choral/orchestral composition Requiem of the Living.
A special musical emphasis for each Sunday worship
service in July, highlighted by Jazz Sunday on July 9.
The addition of an exciting Festival Trumpet to the
Chancel Choir’s Aeolian Skinner organ in August. This
project was the product of years of planning and made
possible by the generous support of members of the
congregation.
An Advent Concert featuring J. S. Bach’s Magnificat.
The traditional White Gifts service was expanded to
include participation from our Youth (including the first
ever FPC Youth Chamber Orchestra).
Lessons and Carols at both services on December 17,
led by the Contemporary Service Music Team at 9:00
and the Chancel Choir at 11:00.

Special recognition should go to the nimble and energetic
Music Committee, chaired by Kay Maddox and Cathy
Martinez, and to the equally energetic Contemporary Service
Music team led by Lisa Cunningham. The Music Team’s
insights, talents and flexibility were a key component of the
redesign of the Contemporary service in the fall.



In 2023, the Adult Discipleship ministry
began a new Sunday School class, aimed at
parents of our middle and high school
youth. It was also a year of tighter
coordination between worship and adult
discipleship, with our summer Godspeed
and Romans series coordinating with and
augmenting the sermons preached in
worship. That coordination with worship
continued into the fall as we delved into
story together through (almost) all of our
Sunday morning and weekday discipleship
groups. The exploration of story continued
into Advent as our members powerfully
shared the stories of the Bible that have
shaped their lives in our Advent devotional
series.

We have continued to offer study groups
and classes on Sundays and every weekday
to be sure that every member has the
opportunity to grow in faith and discipleship.
In 2023, we also laid the groundwork for the
return of our Congregational Retreat to
Montreat in May of 2024.

EDUCATION AND
DISCIPLESHIP

The Children’s Ministry experienced
growth in the numbers of participants and
growth in expanded opportunities for
children to serve, lead, and build
community. 

Twenty-four children helped to lead worship
as an acolyte or a liturgist. Twenty-eight
third and fourth graders were presented
with special Bibles full of notes, marked
scriptures, and reflections from family and
friends, followed by a six-week class on
Bible skills. Vacation Bible School was full
of laughter, dancing, and learning about
how God calls us all to be heroes and
follow Jesus, hosting over 130 children and
made possible by approximately 75
volunteers. Seventy children participated in
summer Saturday playdates in Montreat,
NC. Our 5th grade Sunday School class
painted banners, facilitated a hat and
gloves drive, and sold hot chocolate to earn
money to purchase additional hats and
gloves for Winter Warmth. 

An Easter Egg Hunt, Lenten Book Study,
Rally Day, weekly Sunday School classes,
Children’s Worship, Trunk-or-Treat, Advent
Workshop, Advent Paintings, Children’s
Time during WAF, Ministry Outreach, and
more...this program continues to develop
and thrive! 



The Weekday School (WDS) here at First Presbyterian is a program serving children 6 months
of age through K4. Striving to offer each child a Christian environment of unconditional love
and acceptance, WDS fosters independence, trust, respect for self and others, a spirit of
community, and an understanding of God’s love. The Weekday School offers Music, Chapel,
Fitness, Art, and STEM Lab weekly, and serves roughly 100 children each school year. The
love and guidance shown by the 28 teachers and staff helps children become better thinkers,
doers, and believers. This positive, secure environment encourages sharing, honesty,
kindness, fair play, tolerance, and good choices. 



The Young Adult ministry provides
important programming for the members
of First Presbyterian ages 22 to 40(ish),
as well as other young adults in the
community. Numerous YA fellowship
activities were held during 2023,
including a social at the Fretwell,
Pickleball and Pizza, and several
gatherings at people's homes. 

In addition to fellowship and sharing life
together, the young adults provided and
served at the Neighborhood Meal
Ministry multiple times. Abide Sunday
school, Younger Women’s Bible studies,
and the Younger Men’s Bible study are
all going strong. 

In 2023, the Youth Ministry at First
Presbyterian was a testament to God’s activity
in our lives. The year saw 28 confirmands
affirm their baptismal vows for membership
into the Church of Jesus Christ. As a
community, our youth embraced a faith-filled
passion for mission, sharing the love of God
through service at the Converse University
Valkyrie Supply Closet, Ruth’s Gleanings,
Summit Hills, Total Ministries, as well as
volunteering the first Thursdays at our
neighborhood meal ministry, and more. Our
high schoolers began the Montreat Youth
Conference with a labor-intensive mission
project at the Black Mountain Home for
Children.

The fall included a Sabbath Retreat to Folly
Beach that ended with a sunset worship,
Presbytery retreats, and the deepening of
relationship with one another in numerous
fellowship opportunities. 2023 was yet another
reminder of the importance of youth to the
Church, as they represent the future as much
as they shape and mold the Church today.



MISSION
The Local Mission Committee oversees all
activities regarding our community outreach.
During 2023, benevolence funds were
distributed to 15 community partners whose
service focus aligns with the Faith Initiative
to End Child Poverty, including two brand
new partner agencies. 

A new local initiative with Cleveland
Academy started this year as well. Moving
Families Forward partners Cleveland
families with mentor families from First Pres
to walk with them along the journey of home
ownership. 

The Faith Initiative to End Child Poverty
(FIECP) was a response to the 2018
Spartanburg Community Indicators Project
report released by USC Upstate revealing
the gross disparity in outcomes among
children born into different neighborhoods in
our community. The FIECP steering
committee made the exciting decision at the
end of 2022 to hire a part-time director to
lead the initiative with these goals:

Build a network of congregations and
organizations
Map the services offered to end child
poverty
Determine what data is needed to guide
the effort
Begin tracking data
Host a second summit in Fall 2023

The second summit was held October 19,
2023 at Macedonia Missionary Baptist
Church. Over 200 people from different
sectors throughout the Spartanburg
community attended to learn about
education and economic mobility and how
congregations can best support students
and educators. 

The International Mission Committee focuses
on our Global Mission partners: Solid Rock
International in the Dominican Republic, Haiti
Outreach Ministries in Haiti, Iglesia Presbyteria
Reformada in Santa Clara, Cuba, and Precious
Heritage Ministries Foundation in the
Philippines. We had mission teams visit Cuba
and the DR in 2023. Our 2023 Witness Season
raised over $48,000 for a water purification
system in Santa Clara, which is set to be
installed in Spring 2024. 



ADMINISTRATION
The Communications Committee provides
direction on the ways members stay
connected with church news,
announcements, worship, and more. The
emphasis on telling stories of the church
and its members began in 2023 and will
continue to guide communications in the
coming year. First Presbyterian now has a
dedicated team made up of a director and a 
coordinator who oversee the daily message
being distributed to members and the 
surrounding community.  

The Endowment Advancement
Committee works with the Church
Treasurer to manage existing investments
and seeks to make the congregation aware
of lifetime and estate giving opportunities to
enhance the long-term financial stability of
First Presbyterian. The 1843 Fund annual
report was updated and distributed to the
congregation in spring 2023 at a special
event where the Legacy Fellowship was
established. 

The Facilities Committee manages all
aspects of our beautiful and complex
church campus, including maintenance,
capital projects, and campus security. In
addition, the Facilities Committee oversaw
significant repair work to the Mobile Meals
building; replacement of a major component
of the HVAC system serving the Sanctuary,
Chapel, main building, and Clark Building;
continued enhancement of our exterior
lighting and security system; and
improvements to the navigation and safety 
of the entrances to the main building and
Sanctuary (anonymously funded!). 
Plus... improved directional signage is
coming soon to FPC!

Every month, the Finance Committee
reviews all revenue and expense items
against the budget; a monthly report is
shared with Session. The committee, along
with the Church Financial Officer, provides
either an internal review or an outside
independent audit in alternating years. The
Finance Committee also serves as the
Endowment Committee and makes
decisions concerning the funds in the
endowment.

Each individual in the First Presbyterian
congregation has a gift to share to serve
the church. The Officer Placement
Committee arranges newly elected officers
in service assignments most suited to their
skill sets and interests as well as assigns
Elders and Deacons to committees and
designates Chairs and Co-Chairs for each
group.

The Stewardship Committee is
responsible for encouraging the generosity
of the congregation through the
organization of an annual stewardship
campaign and providing regular updates on
giving throughout the year. The 2024
“Living Out God’s Story” campaign that
took place in summer 2023 sought to build
on the momentum in this area that began
during the 2023 campaign. In response to
these efforts, 435 pledges totaling over
$2.73 million have been submitted for 2024
to date. This represents a 10% increase in
total amount pledged over 2023.



DIACONATE REPORT

CARE MINISTRY

ENGAGE MINISTRY

CONNECT MINISTRY



In 2023, the Bereavement Committee provided personal care and comfort for 22 individuals
who lost close or extended family members. 

The Farthest Pew brings the church and communion to those who are unable to attend in
person for various reasons. Over 160 visits were made by the Farthest Pew in 2023.

The Meal Ministry serves the congregation by providing comfort and assistance during times
of illness, surgery or bereavement. By providing a warm meal and fellowship, they seek to
reach members with nurture and love.

Life Events reaches out to support, celebrate and uplift the lives of our church family with
expressions of God’s love through written notes, meals and calls offering words of
encouragement, care, thanksgiving or concern. 

The Purnell Committee assists church members and those in the community who are in
financial distress. They do this using monies provided by the Purnell and Judd endowed
funds. Support is provided so families facing hardships can get back on their feet again.

The Stephen Ministry uses trained members of our congregation trained to offer care,
encouragement, and emotional and spiritual support to people who are hurting. A trained
Stephen Minister meets and provides high-quality, one-to-one, Christ-centered care to people
experiencing life difficulties. 

CARE MINISTRY
In life and in death, through good times and bad, we know that Christ is present, redeeming
our brokenness, celebrating our joys and leading us to wholeness and peace. We seek to care
for the church through the Bereavement, Farthest Pew, Meal Ministry, Life Events, Purnell and
Stephen Ministry committees.



ENGAGE MINISTRY
Engagement provides opportunity for Christ-centered fellowship, familiarity, and fun so that the
members become the church. Opportunities to engage are organized by the Fellowship,
Health, Joy Fellowship, Recreation, and Wednesdays at First committees.

The Fellowship Committee plans and hosts events for the
congregation to celebrate church events, seasons, milestones
and community gatherings. Included are Summer Sizzles,
picnics, back to school events, young adult dinners and family
gatherings.

The Health Committee focuses on the wellness of the whole
person. With attention to the interconnectedness of the mind,
body and spirit, it assists individuals, families and groups of
people in managing their health and wellbeing. The Parish
Nurse is supported by this committee and helps those with
illnesses, offers transportation to doctor visits, and organizes
wellness activities, vaccine clinics, blood drives, and other
health education events.

JOY (Just Older Youth) Fellowship provides events for
senior adults in our congregation. These events promote
fellowship and well-being among our older members, allowing
for spiritual growth and companionship. The JOY Fellowship
Committee planned and implemented 3 luncheons and 2 trips
in 2023, and hosted over 200 individuals throughout all events. 

The Recreation Ministry offers wellness activities to all ages.
Throughout the year, children can participate in Wednesday
night games, recreation time during Vacation Bible School,
and open play times throughout the summer. Adults enjoy
group fitness classes, balance classes, and outdoor walks on
local trails. In 2023, there were off-site opportunities, like the
Green River Kayak Adventure in Saluda and PAL walks.
Church Basketball continues to grow year after year, and over
150 children played in 2023. Each team is coached by
volunteer parents. Pickleball began in the fall, and introduction
classes were held to teach newcomers how to play this fun
and exciting game. There is something for everyone to enjoy!

The Wednesdays at First (WAF) Committee stages and
oversees our Wednesday night meal program. They support
the Director of Hospitality, as needed, and want every family to
enjoy the food and fellowship offered at WAF. Over 7,200
meals were served at WAF in 2023!



CONNECT MINISTRY
While He lived on earth, Jesus welcomed all people into His presence. Following His example,
we hold high the responsibility to welcome and embrace each other. Through the Connect
Ministry, we seek to offer hospitality and care to all who come through our doors, whether first
time guests or long-time members. We do this through the Visitor, Welcome, Greeters and
Offering committees.

The Visitor Committee offers points of connection and contact for all who visit First
Presbyterian Church, creating a welcoming and caring environment for worship and
fellowship.

The Welcome Ministry organizes and conducts Welcome classes for all people seeking
information or wanting to join our church. New members will learn of the many opportunities
for involvement and be offered guidance and encouragement as they become involved and
immersed in the church. 

Greeters supply the immediate warm welcome and friendly face to members and visitors on
our campus. They are well-informed church members who are able to answer questions,
provide literature, and direct people to the Service, the Welcome Center in the Perrin Room
and other parts of the campus.

The Offering Committee is responsible to take up the offering, count loose offerings, and
place both in a secure location each week. They are the stewards who ensure that all have
the opportunity to give and that the monies gathered are handled responsibly and securely.



2023 STATISTICAL REPORT

BAPTISMS
17AVERAGE WEEKLY 

WORSHIP ATTENDANCE

728

MEMBERSHIP

PRIOR ACTIVE MEMBERS                       

GAINS
   Certificate                                                  
   Youth Professions                                    
   Professions and Reaffirmations    

TOTAL GAINS          

2134

   45
   28
   23
  
   96

LOSSES
   Certificate                                                  
   Deaths
   Deleted for any Other Reason    

TOTAL LOSSES

   32
   30
   23
  
   85

ACTIVE MEMBERS
2145

YOUTH AND CHILDREN 
IN THE CONGREGATION

403



2023 FINANCIAL REPORTS

2022/2023 OPERATING BUDGETS
2022 BUDGET 2023 BUDGET

 OPERATING INCOME

 Contributions/Pledges  $2,898,725  $3,170,457 

 OPERATING EXPENSES

 Ministry of Worship  $6,670  $7,070 

 Ministry of Music  $31,489  $41,250 

 Ministry of Discipleship  $19,713  $22,050 

 Ministry of Young Adults  $ 2,500  $2,500 

 Ministry of Youth  $20,500  $43,500 

 Ministry of Mission  $277,320  $281,320 

 Ministry of Administration

   Personnel  $1,929,116  $2,041,803 

   Office  $186,310  $213,441 

   Facilities/Insurance  $385,623  $458,009 

 Communications  $26,284  $28,360 

 Diaconate  $10,000  $18,654 

 Peace and Justice  $3,200  $12,500 

 TOTAL EXPENSES  $2,898,725  $3,170,457 

 Endowment Mission Funding  $64,040  $64,040 

ENDOWMENT FUNDS

 2023 Endowment Fund Activity

 Contributions  $95,914

 Expenditures  $(407,365)

 12/21/2022 Value

 Mission and Benevolence Funds  $6,833,907 

 Youth and Scholarship Funds  $2,323,790 

 Church/Facilities Funds  $2,896,353

 TOTAL  $12,054,050
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53%
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2023 OPERATING FUND FINANCIAL SUMMARY

OPERATING FUND INCOME

2023 Budget 2023 Actual

  Contributions/Pledges  $3,170,457  $3,055,318 

  Prior Year Pledges  $                   -    $12,550 

  Loose Collections  $                   -    $14,813 

  Miscellaneous Income  $                   -    $1,248 

TOTAL INCOME  $3,170,457  $3,083,929 

OPERATING FUND EXPENSES

2023 Budget 2023 Actual

  Ministry of Worship  $7,070  $4,201 

  Ministry of Music  $41,250  $33,369 

  Ministry of Discipleship  $22,050  $18,838 

  Ministry of Young Adults  $2,500  $966 

  Ministry of Youth  $43,500  $48,073 

  Ministry of Mission  $281,319  $248,186 

  Diaconate  $18,654  $(13,219)

  Ministry of Administration

    Personnel  $2,041,803  $2,047,620 

    Office/Administrative  $213,442  $278,267 

    Facilities/Insurance  $458,009  $479,354 

    Communications  $28,360  $28,250 

  Peace and Justice  $12,500  $                 -   

TOTAL EXPENSES  $3,170,457  $3,173,905 

INCOME OVER EXPENSE  $                  -    $(89,976)

OTHER FUNDS BALANCES

Boy Scouts/Cub Scouts  $11,892 

Building  $705,235 

CAST  $11,306 

Columbarium  $26,827 

Contingency  $261,379 

Designated Funds  $370,035 

Faith Poverty Initiative  $90,239 

Flower Fund / 
Sanctuary Guild  $9,724 

Funded Depreciation  $17,477 

Hand in Hand  $75,960 

Music Facilities  $28,084 

Pastors Discretionary  $345 

Ukirk/Campus Ministries  $69,715 

Weekday School  $28,133 

Winter Warmth  $79,300 

Women of the Church  $14,646 

Total Other Funds Balance  $1,800,295 







393 E. Main Street, Spartanburg
(864) 583-4531

www.fpcspartanburg.org


